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A basic premise behind CNCF, our conferences (including KubeCon + CloudNativeCon),
and open source, in general, is that interactions are positive-sum. Just as open source
development is based on the idea that, collectively, we are smarter than any one of us,
open source foundations work for the betterment of the entire community. Equally
important, a neutral home for a project and community fosters this type of positive-sum
thinking and drives the growth and diversity that we believe are core elements of a
successful open source project.
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When projects enter the ASF via the Incubator, one of the primary things we're
concerned about is whether the community is diverse and sustainable, not whether
the code is yet production quality. When projects report to the board each month, the
board isn't evaluating their technical progress, but, rather, is considering whether the
project is conducting itself in a way that is sustainable, welcoming to newcomers,
and has a community that is large enough and healthy enough to continue making
decisions about the future of the project.
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